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Sensitivity of a 15% increase of certain variables on IRR
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Variance contribution Delta %-pts.

Operating hours [h/a]

O&M costs [EUR]CAPEX [EUR]
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The variables at risk:

� Shorter equipment life

� Additional equipment needs

� Unforeseeable engine breakdown

Risk mitigation measures:

� Anticipating gas quality deviations (impurities, humidity, temperature, 
pressure) 

� Adequate system design, maintenance and inspection services

� Improving and maintaining gas drainage systems to improve gas 
quality

� Engine breakdown insurance
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Production
Facilities

Gas Treatment
Facilities

Gas Use Plant
Facilities

Energy MarketCMM
Reservoir
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Design Chain “Identify and facilitate opportunities ”

Added Value Chain “Build, own, operate”

Support Chain “Maintaining Satisfaction”

Identify  ProjectIdentify  Project
and  Partnersand  Partners

Develop, DesignDevelop, Design
and Evaluateand Evaluate

CO2 & EnergyCO2 & Energy
ManagementManagement

Purchase ofPurchase of
EquipmentEquipment

Gas DevelopmentGas Development
Gas PurchaseGas Purchase

Electricity, Heat  & CO2Electricity, Heat  & CO2
Credit ProductionCredit Production

Power & Heat SalesPower & Heat Sales
CO2 Credit SalesCO2 Credit Sales

Operations &Operations &
MaintenanceMaintenance

CommercialCommercial
ManagementManagement

Quality AssuranceQuality Assurance
and Controland Control

FinancingFinancing
Equity & DebtEquity & Debt

Contract NegotiationsContract Negotiations
Set up CompanySet up Company
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